
Financial Management Policy - 403 
 
Special Character 
 ‘The silver is mine and the gold is mine,’ declares the LORD Almighty. 9 ‘The glory of 
this present house will be greater than the glory of the former house,’ says 
the LORD Almighty. ‘And in this place I will grant peace,’ declares the LORD Almighty.” 
Haggai 2:8-9 (NIV) 
 
 

Rationale  
The Board of Trustees of Balmoral SDA School recognises its Christian duty to 
conduct its business with integrity and honesty. Any system of school administration 
must keep the needs of students in mind, support the learning and teaching at the 
school, and enable the board to realise its strategic goals and objectives. According 
to NAG4 the Board of Trustees is required to 
 
1. Allocate funds to reflect the school’s priorities as stated in the charter;   

2. Monitor and control school expenditure, and ensure that annual accounts are 
prepared and audited as required by the Public Finance Act 1989 and the 
Education Act 1989;   

3. Comply with the negotiated conditions of any current asset management 
agreement and implement a maintenance programme to ensure that the 
school’s buildings and facilities provide a safe, healthy learning environment 
for students.  

Purpose 
Is to ensure: 

• Accountability for the control of school finances 
• Financial information is reported to all interested parties. 
• Accounts are presented for audit annually 
• Efficient use of funds 

 
 



Procedure: 
1. A Property and Finance sub-committee will be established with clear terms of 

reference. 
2. Appropriate financial management procedures and practices will be followed 

in line with the Public Finance Act 1989 and the Education Act 1989.  
3. Each year the sub-committee will prepare a budget based on the goals of the 

School Charter and presents this budget to the full Board for approval. 
4. The Board or the sub-committee will establish clear guidelines, including 

delegation and accountabilities, for the efficient management of the budget. 
5. Each board meeting a Financial Report (statement of financial position) and 

the relevant Management Accounts will be presented.  
6. The board of trustees will delegate its day-to-day financial management 

responsibilities to the principal.   

7. Each financial year a set of accounts will be prepared by the required date, 
including the analysis of variance, for auditing by the appointed auditor. 

 
 
 
 
This policy shall be reviewed triennially 
 

	
	
	
	
	
	


